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TOWN OF WESTFORD 
 

BOARD OF SELECTMEN 
 

MINUTES 
 
 

DATE: December 14, 2004 
 
TIME:          7:30 P.M. 
 
PLACE: J.V. Fletcher Library 
 
PRESENT: Robert Jefferies, Dini Healy-Coffin, Christopher Romeo,  
                        Allan Loiselle, James Silva 
 
OTHERS 
PRESENT: Steve Ledoux-Town Manager, Norman Khumalo-Assistant 
                    Town Manager, Audience Members 
 
 
Open Forum 
Nancy Rosinski, Chairman of the Fundraising Committee for the Purchase of the 
East Boston Camps, reported that the Committee’s goal is to raise 10% of the 
purchase price or $1.34M.    Rosinski also reported that the Committee has 
received $161,000 in donations and pledges to date.    Rosinski thanked the 
donors. 
 
Recommendation of East Boston Camps Global Use Committee 
Andrea Peraner-Sweet, Committee member, made a presentation of the 
following three recommendations from the East Boston Camps Global Use 
Committee: 
 
1.  That CPC Funds be used to purchase East Boston Camps. 
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2.   For the large parcel of land: the Committee recommends that the Town acquire this 
parcel of land for one or more of the following uses:  Recreational; Outdoor/Environ- 
mental Education; Conservation; Aquifer Protection and/or possible siting of a future 
well and that such uses be developed in a way that causes minimal negative 
environmental impact to the site.    
 
Additionally, the Committee recommends that a detailed Master Plan be created for the 
use of this parcel of land, consistent with the above-stated uses and that such plan is 
brought to a subsequent town meeting for approval.   Prior to town meeting approval of 
the Master Plan, the land shall continue to be used as it is today, that is, walking, hiking, 
5th Grade Camp, etc. 
 
3.    For the smaller parcel of land, the Committee recommends that the Town acquire                
this parcel of land and that subject to testing, engineering and surveying, it be used for 
the creation of recreation fields, with such fields being constructed in such a way as to 
cause minimal negative impact on both the neighborhood and the sensitive environment 
of this parcel of land.    Further, if it turns out that it is not possible to construct 
recreation fields, then any subsequent recommendation for the use of this parcel of 
land shall go back to town meeting for approval before such use shall be implemented. 
 
Peraner-Sweet clarified that 8 to 9 acres of land would be used for recreation 
fields (2 to 3 fields with parking).     Peraner-Sweet reported that the East Boston 
Camps Global Use is still welcoming public input.      
 
It was moved by Romeo, seconded by Healy-Coffin, and VOTED 
UNANIMOUSLY, that the Board of Selectmen bring the CPC application 
forward for the purchase of the East Boston Camps property. 
 
Healy-Coffin asked to amend the motion to add the following: apply for CPC 
funding for the entire parcel of land, seconded by Loiselle, and VOTED 
UNANIMOUSLY. 
 
It was moved by Loiselle, seconded by Healy-Coffin, and VOTED 
UNANIMOUSLY, to accept the recommendation of the East Boston Camps 
Global Use Committee as follows:  For the large parcel of land: the Committee 
recommends that the Town acquire this parcel of land for one or more of the 
following uses:  Recreational; Outdoor/Environmental Education; 
Conservation; Aquifer Protection and/or possible siting of a future well and 
that such uses be developed in a way that causes minimal negative 
environmental impact to the site.   Additionally, the Committee recommends 
that a detailed Master Plan be created for the use of this parcel of land, 
consistent with the above-stated uses and that such plan is brought to a 
subsequent town meeting for approval.   Prior to town meeting approval of 



the Master Plan, the land shall continue to be used as it is today, that is, 
walking, hiking, 5th Grade Camp, etc. 
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It was moved by Healy-Coffin, seconded by Romeo, and VOTED 
UNANIMOUSLY, to accept the recommendation of the East Boston Camps 
Global Use Committee as follows:  For the smaller parcel of land, the 
Committee recommends that the Town acquire this parcel of land and that 
subject to testing, engineering and surveying, it be used for the creation of 
recreation fields, with such fields being constructed in such a way as to 
cause minimal negative impact on both the neighborhood and the sensitive 
environment of this parcel of land.    Further, if it turns out that it is not 
possible to construct recreation fields, then any subsequent recommendation 
for the use of this parcel of land shall go back to town meeting for approval 
before such use shall be implemented. 
 
Ingrid Nilsson, Chairman of the Community Preservation Committee, asked that 
a first draft application be sent to the Committee as soon as possible.    Ledoux 
stated that he would get the draft application to the Committee before 
December 25th. 
 
Selectmen to Review Draft Letter on Hawk Ridge 40B Development 
The Board reviewed a draft letter to Mass Housing prepared by Ledoux 
regarding the proposed Hawk Ridge 40B development.     Loiselle asked to 
amend #7 (Fire Service) that the access road (Makepeace Road) be reconstructed 
by the applicant to meet Town standards. 
 
Jefferies asked to amend #8 (Ledge and Blasting Impacts on Water Quality) that 
the use of perchlorate blasting be prohibited. 
 
Andrea Peraner-Sweet, Vice Chairman of the Planning Board, reported that the 
Planning Board also had issues with the access and emergency access into the 
development.    Peraner-Sweet stated that the plans do not comply with the 
Zoning Bylaw as proposed.     Peraner-Sweet asked that the access issue be 
addressed in the Selectmen’s letter. 
 
It was moved by Healy-Coffin, seconded by Romeo, and VOTED 
UNANIMOUSLY, to support with letter with the changes. 
 
Board Appointments 



Tax Possession Sale Committee – Angela Harkness – It was moved by Romeo, 
seconded by Healy-Coffin, and VOTED UNANIMOUSLY, to appoint Angela 
Harkness to the Tax Possession Sale Committee. 
 
Vote to Go Into Executive Session 
The Board voted at 8:00 p.m. to go into Executive Session for the purpose of 
discussing negotiations with the Hyams Foundation and 52 Beaver Brook Road.   
Nellie Achinhead and Nick Pratt of the Trust for Public Land to be present 
regarding the Hyams Foundation and Andrea Peraner-Sweet to be present for 
the 52 Beaver Brook Road discussion.   Ledoux and Khumalo to also attend.     
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A polling of the Board: Jefferies-yes; Healy-Coffin-yes; Romeo-yes; Loiselle-yes; 
Silva-yes.    The Board to reconvene to regular session to complete the remaining 
agenda items. 
 
Reconvene to Regular Session 
The Board reconvened to regular session at 8:34 p.m. 
 
Communications Advisory Committee 
Dave Levy, Chairman of the Communications Advisory Committee (CAC), 
presented the new 10-year license with Comcast.   Levy outlined the new license.    
Silva reported that the CAC voted 4-0 to recommend approval of the license. 
 
It was moved by Silva, seconded by Healy-Coffin, and VOTED 
UNANIMOUSLY, to approve the cable license as provided by Dave Levy, 
Chairman of the Communications Advisory Committee.  
 
The Board thanked the CPC for their hard work. 
 
Selectmen to Discuss Trash Pick Up at Villages at Stone Ridge and 
Hildreth Heights 
Ledoux referenced a memo dated December 9, 2004 from Khumalo 
summarizing his findings regarding the request by the residents at The Villages 
at Stone Ridge that the Town provide trash pick up services at their 
condominium site.    Ledoux reported that the trash hauler indicated that 
picking up The Villages at Stone Ridge would add approximately $5,000 to the 
contract on an annual basis.    Ledoux to speak to the hauler regarding curbside 
pickup at Hildreth Heights.      
 
It was moved by Romeo, seconded by Healy-Coffin, and VOTED 
UNANIMOUSLY, to provide curbside pick up (for The Villages at Stone Ridge). 
 
Ledoux stated that he would speak to the trash hauler regarding a start date.    
 



Judy Culver, 34 Stone Ridge Road, volunteered to be the contact person with 
Ledoux.    Culver also thanked Khumalo and Tim Greenhill, Town Planner, for 
their hard work researching this matter. 
 
Chapter 40B Development Guidelines Discussion 
Sam Frank, Zoning Board of Appeals and Chapter 40B Performance Standards 
Committee member, was present with the final draft of the Chapter 40B 
Development Guidelines dated December 8, 2004.    Frank reported that the 
Committee voted on November 31, 2004 to approve the guidelines.    Frank 
asked the Board to approve the guidelines and dissolve the committee.     
 
It was moved by Romeo, seconded by Healy-Coffin, and VOTED 
UNANIMOUSLY, to endorse the guidelines and dissolve the committee. 
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Licenses & Permits 
Annual License Renewals – Ledoux reported that he invited a representative 
from Tiki Lau Restaurant to this meeting to discuss the letter issued by the 
District Attorney’s Office.   There was no one present from the Tiki Lau.    
 
It was moved by Healy-Coffin, seconded by Romeo, and VOTED 
UNANIMOUSLY, to approve the licenses for the following: Westford Package 
Store; Spinners Package & Deli; Nabnasset Liquors/Jo-Hi Liquors; Littleton Road 
Liquors; The Wine Cellar; Parent’s Market; Westford Market & Liquors; Nabnasset 
Lake Country Club; American Legion Post 159; Towne Convenience; VFW Post 6539; 
Franco American; HE Fletcher Club; Stony Brook Fish and Game; American Legion 
Post 437; Stephdonn, Inc. d/a/b The Willows; Bamboo; Westford Grille; Marriott d/b/a 
Residence Inn; Brinker International – Chili’s; A&B d/b/a Beef & Ale; Westford Tennis 
Center; Nashoba Valley Ski Area; 99 Restaurant; Applebee’s Bar & Grill; FM Parks 
d/b/a Agresti’s; Westford Regency; Baubles, Baskets & Beans; Butter Brook Crossing 
Golf; Dunkin Donuts, 221 Groton Road; Dunkin Donuts, 160 Littleton Road; 
D’Angelo’s; McDonalds; Kimball Farms; Mario’s Restaurant; Silver Palate; Westford 
House of Pizza; DiNapoli Pizza; Fowl Players d/b/a Boston Market; Pizzeria Presti; 
Paul’s Diner; The Village Store; Nashoba Pizza & Seafood; Metropolitan Deli; Burger 
King; Wyman’s Beach; Papa Gino’s; Pizza Express; Wendy’s International; Corporate 
Chefs, Inc. (Davox Corp); Corporate Chef’s, Inc. (Unisphere Corp); Country Club Auto 
Sales;  CarStart Collision Center, Inc., New Car Concepts, Inc.; Phaze II Auto Body, 
Inc., Herbert Weiner, Tadmuck Auto Parts; Westford Auto Sales; and Whitney’s 
Service Station. 
 
It was moved by Healy-Coffin, seconded by Romeo, and VOTED 
UNANIMOUSLY, to approve a Common Victuallers License for Nashoba 
Valley Technical High School.  
 
It was moved by Silva, seconded by Loiselle, and VOTED UNANIMOUSLY, to 
approve a Class II License for Wayside Auto Service. 
 



Silva believed that Davox was now called Concerto.   Ledoux stated that he would 
speak to the Town Clerk regarding the name change of Davox to Concerto.  
 
Request from Westford Land Preservation Foundation re: East Boston Camps 
Fundraising Committee to place banner on Main Street and sandwich board 
on Town Common.    Ledoux reported that the banner request has been 
withdrawn.    Ledoux also reported that he typically approves the requests for 
sandwich boards.   Ledoux noted that this sandwich board is larger than the 
specified size outlined in the Board’s policy.        It was moved by Romeo, 
seconded by Loiselle, and VOTED UNANIMOULSY, to approve. 
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Request to Close Church Street for Live Nativity, United Methodist Church, 
10 Church Street, December 19, 2004.    It was moved by Loiselle, seconded 
by Romeo, and VOTED UNANIMOUSLY, to approve. 
 
Franklin Property 
No report at this time. 
 
Update on Perchlorate 
Ledoux reported that the agreement between Mr. Winchester and the Town is 
being finalized by Town Counsel.    Ledoux also reported that one response was 
received regarding the proposal for a perchlorate study.      
 
Minutes 
It was moved by Loiselle, seconded by Romeo, and VOTED UNANIMOUSLY, 
to approve the minutes of November 9, 2004. 
 
It was moved by Loiselle, seconded by Romeo, and VOTED UNANIMOUSLY, 
to approve the Executive Session minutes (6:45) of November 9, 2004 but 
NOT release to the public. 
 
It was moved by Loiselle, seconded by Romeo, and VOTED UNANIMOUSLY, 
to approve the Executive Session minutes (9:56) of November 9, 2004 but 
NOT release to the public. 
 
Board Reports/Updates 
New Master Plan – Silva reported that the Town is trying to develop a new 
Master Plan for which funds were appropriated.    Anyone wishing to volunteer 
should contact Fred Palmer, Planning Board member. 



 
Northern Middlesex Council of Governments (NMCOG) – Silva reported that 
NMCOG is conducting a traffic study on the Nutting/Groton Road intersection 
and needs action reports from the Police Department.    Ledoux stated that he 
sent an e-mail to the Police Chief regarding this matter.    Silva also reported 
that NMCOG is trying to organize funding from FEMA regarding an emergency 
plan.   Silva stated that he would speak to Ledoux regarding this matter. 
 
Old Business/New Business  
Discuss Town Manager Evaluation – Jefferies asked the Board to complete the 
Town Manager evaluation by January 6, 2005.    Ledoux will send an electronic 
copy of the evaluation form to Silva and will e-mail the goals to the Board. 
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Discuss Town Counsel Review Process – Ledoux stated that some 
communities require RFP’s every 3 years.   Romeo stated that he would be 
interested in the RFP process.    Ledoux stated that he would send out a survey 
to town departments, boards and committees for feedback regarding Town 
Counsel.   The Board concurred. 
 
Timeline for Special Town Meeting re: East Boston Camps – Ledoux reported 
that the Board needed to set the Special Town Meeting on December 21st.     The 
Board to meet at 7:30 a.m. at Town Hall. 
 
Correspondence 
Jefferies read the list of correspondence. 
 
12.1  Comments from Westford cable subscriber re: cable broadcasts.   Ron 
Zimmerman, Community Television Coordinator, stated that he monitors the 
quality of the channel as best he can.   Zimmerman stated that for some 
unknown reason the local channel comes into homes differently in certain areas 
of town.    Zimmerman asked for a copy of the letter so that he could ask a 
Technician to check on the subscriber’s cable box. 
 
Vote to Go Into Executive Session 
The Board voted at 9:25 p.m. to go into Executive Session for the purpose of 
discussing negotiations with bargaining units.   A polling of the Board: Jefferies-
yes; Healy-Coffin-yes; Romeo-yes; Loiselle-yes; Silva-yes.   The Board will 
reconvene to regular session for the purpose of adjourning only.  
 
Reconvene to Regular Session 



The Board reconvened to regular session at 9:40 p.m.  
 
Open Items 
12/14-1    Ledoux to prepare draft application to CPC re: East Boston Camps. 
12/14-2    Ledoux to prepare letter to Mass Housing re: Hawk Ridge 40B with Board’s changes. 
12/14-3    Ledoux to speak to Town Clerk re: name change of Davox to Concerto. 
12/14-4    Ledoux to send electronic copy of town manager evaluation form to Silva. 
12/14-5    Ledoux to e-mail copy of goals to the Board. 
 

Adjournment 
It was moved by Healy-Coffin, seconded by Romeo, and VOTED UNANIMOUSLY, 
to adjourn the meeting at 9:40 p.m. 
 
____________________________________     ________________________________________ 
Steve Ledoux, Town Manager                  Robert Jefferies, Chairman 
 
 
 
Submitted by Beth A. Kinney, Recording Secretary 
 
 
   
 
  
 

 
  
 

 
 

 
 
 

 
 
 
 
 
 
 


